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Submission to the Inquiry into the state of Australia’s aviation sector and its ability to
deliver reliable and affordable services to rural, regional and remote communities

The Australian Business Aviation Association Inc. (ABAA) welcomes the invitation to provide a
submission to the Inquiry and provides the following comments for consideration.

A healthy and sustainable regional aviation sector is critical to maintaining regional connectivity,
access to health and emergency services, and rural and regional investment and employment.
Factors that shrink this sector have a broader impact across the Australian aviation landscape.

While operating outside the regional airline network, business aviation plays a complementary role
in connecting rural and regional communities and, in doing so, relies on much of the same aviation
infrastructure and resources.

Business aviation operators are tenants and itinerant users of rural and regional aerodromes, and
equitable access to safe, appropriately maintained airports is critical to the sector’s ability to
continue to operate to the regions.

Operators also rely on the ongoing availability of trained and experienced specialist personnel,
from pilots and engineers to ground handling agents, and are vulnerable to the flow-on impact of
reduced opportunity for employment and training outside major capital cities.

The ABAA supports the Committee in examining factors that will help ensure the ongoing reliability
and robustness of the regional aviation sector and is available to all Committee members for further
information or context.

1. THE ABAA AND BUSINESS AVIATION IN AUSTRALIA

The ABAA is a not-for-profit organisation that provides coordinated advocacy and representation
for Australia’s business aviation community. The association promotes the highest standards of
operational safety and efficiency and fosters an environment in which business aviation can thrive
in Australia and around the world.

A part of the broader general aviation sector, our members operate a diverse fleet of aircraft that
support business travel, medical services, emergency response, freight, and specialist operations
in metropolitan, regional, and remote locations. They operate to and, in some cases, are based at
regional aerodromes, and are key drivers of regional investment, employment and connectivity.



The Bureau of Infrastructure and Transport Research Economics 2025 Report on the Economic
Measures of General Aviation noted that, by its broadest definition, general aviation directly
generated approximately $10.2 billion to the Australian economy in 2018-19. It also brought to light
significant downstream, indirect social and economic benefits.

The Federal Government’s Aviation White Paper, released in August 2024, highlighted the
importance of the general aviation sector to the Australian economy and society, with a particular
focus on its role in regional communities.

Business aviation has contributed significantly to Australia's strong economy for almost 50 years.
Its operators efficiently connect passengers, businesses, and communities, often operating
beyond the constraints of the scheduled network. In this respect, the sector plays a complementary
role to regional aviation operators and is an essential participant in the Australian aviation
ecosystem.

Within Australia, business aircraft support a wide range of industry sectors, including:

e Mining & Resources e  Agriculture

e Retall e Healthcare

e  Manufacturing e  Property Development
e Logistics e Financial Services

e Tourism

e Media

e Entertainment

They are also engaged in supporting the following community, non-profit, military or government
functions:

Aeromedical (patient &/or medical personnel transport and organ transfers)

Prisoner transportation

VIP travel (Heads-of-State, Members of Parliament, foreign dignitaries)

Surveillance

Search & Rescue

Business jet operations are supported by, and support, a range of associated ground-based
businesses, including:

e Maintenance, Repair, Overhaul

e  Fixed Base Operators

e  Charter brokers

e Safety, Quality Assurance and Regulatory Compliance
e Training organisations

Our operators are end-users at many regional and rural aerodromes, and although their demand
on infrastructure is typically light, their operations provide a revenue stream that supplements that
generated by regional and major carriers.

2. CONSTRAINTS ON REGIONAL OPERATIONS

Businesses that conduct or support flight operations to and within the regions have faced several
market pressures in the years post-COVID. Regional carriers and general aviation operators -
typically small to medium-sized businesses - carry slim operating margins and low passenger
capacity, limiting their ability to withstand these pressures.

Workforce shortages

It is widely acknowledged that the industry as a whole has experienced a shortage of skilled
aviation professionals in recent years. Factors such as heavy recruitment by major domestic and
international carriers, the complexity and availability of training, and misalignment between
regulation and vocational training have affected the ability to recruit and retain pilots and



engineering personnel required to consistently support their operations and ensure the viability of
the routes they operate.

The Qantas Group’s decision to close several regional staff bases may further compound these
workforce pressures, potentially reducing the long-term supply of skilled workers and limiting
training and recruitment pathways for those who remain in regional centres.

Airport fees and access to aviation infrastructure

Ongoing, affordable access to airports and aviation infrastructure is critical to the health of both
the regional and general aviation sectors, and airport cost structures are a major determinant of
whether regional aviation services can survive.

Airport operators at both capital city and regional gateway airports have recently sought very
significant increases in aviation user fees. Of particular concern were Darwin Airport, where a
110% increase was proposed, and Sydney, where an initial proposal for increased general aviation
parking fees would have represented a jump of over 1000% for some users. While successful
negotiations improved the parking outcome in Sydney, large runway use fees remain in place.

As airport operators struggle with rising costs and, in the case of regional airports, inconsistent
funding, it is likely that these fee increases will continue.

While the ACCC monitoring system applies to the four majors and provides some protection to
regional carriers at these airports, unchallenged monopolies continue to exert unprecedented
pricing pressures outside of these controls, impacting the viability of regional and general aviation
operations.

A further concern is the availability of suitable airside tenancies for aircraft maintenance, pilot
training and hangarage. General and regional aviation operators compete with non-aviation
businesses with scant protections under lease agreements and developmental controls. Lack of
long-term tenure and insufficient or under-maintained facilities discourage or exclude the aviation
investment required to sustain service reliability and long-term regional connectivity.

These access restrictions apply across the network, including leased federal airports and capital
city gateway airports. Sydney Airport is highly space-constrained. It has recently consolidated its
general aviation tenancies and offers limited capacity for general and regional aviation operators.
At the time of writing, the draft master plan for Western Sydney Airport does not include provisions
for general aviation. This is a missed opportunity that fails to fully embrace the potential of a once-
in-a-generation national infrastructure project and will further limit the sector’s capacity to play a
complementary role in connecting regional and rural communities.

3. RECOMMENDATIONS

In considering the health and sustainability of rural aviation, we encourage the Committee to look
beyond scheduled carriers and recognise the role of general and business aviation as co-
facilitators of regional connectivity and community services. Viewing small sectors in isolation fails
to acknowledge the role that all operators play, and the common factors that threaten their
collective ability to provide essential aviation services.

We propose the following be considered:

Continue current initiatives to strengthen the aviation workforce, including pursuing the current
proposal to streamline the recognition and employment of foreign LAMES, encouraging major
airlines to invest in and provide their own training in line with the Minister’s Aviation White Paper
commitment, and examining opportunities to support and incentivise regional training providers.



Expand the ACCC’s remit to include oversight of pricing at significant secondary and regional
airports and unlock its power to support negotiations related to regional and general aviation
operators.

Revisit the Airport Master Plan approval process and assess its effectiveness in protecting overall
aviation capacity by safeguarding aviation tenancies and critical aviation assets, and in ensuring
that new infrastructure is appropriately made available to all sectors of the aviation economy.

Develop a consistent, sustainable long-term funding model for rural and regional airports, separate
from the competitive grants process, that supports investment in new aviation assets, ensures
adequate maintenance of existing assets, and encourages initiatives to support new aviation
technologies and long-term sustainability.

Thank you for the opportunity to participate in this important Inquiry. Should the Committee request
further information, please contact the ABAA CEO via the contact details provided.

Jessica Graham
Chief Executive Officer
Australian Business Aviation Association Inc.



